Mentoring Program Coordinator Training Workshop
Project Overview
Why Do We Need Mentoring Programs for Young Women?
What Does a Mentor Do?
Types of Mentoring
Designing Your Mentoring Program
Managing Your Mentoring Program
Recruiting and Screening Mentors
Matching Mentors with Participating Students
The Kick-Off Event
Training and Retaining Mentors
Group Activity: Situations to Use for Training
Template Mentoring Points of Discussion (for use in training your mentors)

Involving All Stakeholders
Developing a Plan for Financial Stability
Tips for Developing a Fundraising Plan
Marketing Your Program
Evaluating Your Program
Sample Model Programs
What Else Can We Do?

